
OVERVIEW 
 

IFIFIF   you’re tired of running your       
business on a combination of old,  
outdated software and spreadsheets 

IFIFIF   you need up-to-date information 
about where product is and where its 
going 

IFIFIF   you want to streamline and connect 
grower accounting to your operations 

IFIFIF   you must have full product          
traceability from ‘Field to Fork’ 

IFIFIF   you want true cost analysis from 
the field through the packing process 

 

THEN IT’S TIME TO STEP UP TO 
CRESCENT FOOD MANAGEMENT 

SOFTWARE 

 

 
 

Based on Sage Software, an           
industry-leader in Enterprise            

management and accounting software, 
the Packer/Shipper Management     

software provides streamlined         
operational processes that utilize    
barcode scanning technology that 

seamlessly feed invoicing and grower 
accounting systems. 

With a ‘more than just software’       
approach, ICS brings in-depth 

knowledge of the highly demanding 
agricultural distribution environment. 

 

 

Start the conversation today   
Call us at 1-(800) 750-0413 

F i n a l l y  a  S a g e  1 0 0  E R P  S o l u t i o n  F o r  F i n a l l y  a  S a g e  1 0 0  E R P  S o l u t i o n  F o r  F i n a l l y  a  S a g e  1 0 0  E R P  S o l u t i o n  F o r  

P a c k e r sP a c k e r sP a c k e r s    
S E R V I C E S  A V A I L A B L ES E R V I C E S  A V A I L A B L ES E R V I C E S  A V A I L A B L E    
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L E A R N  M O R E  O N  B A C K . . .  

by 



PACKER/SHIPPER FEATURESPACKER/SHIPPER FEATURESPACKER/SHIPPER FEATURES   

GROWER ACCOUNTINGGROWER ACCOUNTINGGROWER ACCOUNTING   

 Track Each Grower Contract 
 

 Track Joint Venture Cost and 
Revenue 

 

 Report Production By Field 
 

 Report Revenue and Deductions 
by Field 

 

   
FIELD TRACEABILITYFIELD TRACEABILITYFIELD TRACEABILITY   

 
 Record Field ID and related    

information as product is received 
 

 Pass that information through 
production to the packed product 

 

 Easily retrieve Lot Sales  History 
for recall 

 

 

 

PRODUCT RECEIVINGPRODUCT RECEIVINGPRODUCT RECEIVING   

 Automatic Labeling of Received 
Product 

 

 Entry via handheld computers 

 

PACKPACKPACK---OUTOUTOUT   

 Production Staging 
 

 Production Entry 
 

 Production Run Maintenance  
 

 Pack Out Reporting 
 

 Automated Labeling for Inventory 
 

SHIPPING MANAGEMENTSHIPPING MANAGEMENTSHIPPING MANAGEMENT   

 Scan Shipments 
 

 Dock Management 
 

 No-Show Reporting 

 

 

 

INVENTORYINVENTORYINVENTORY   

 Automated Holdover Calculation 
 

 Estimated Inventory Reporting 
 

 Multiple Location Tracking 
 

 Extended Lot Criteria Reporting 

 

 

 

 

BARCODE LABELINGBARCODE LABELINGBARCODE LABELING   

 Receipts 
 

 Produced Product  
 

 Bulk Shipping (Calculates Tare & 
Net Weight) 

CASE STUDY 

UESUGI FARMS 

For more information: 

Call: 1-(800) 750-0413 

Email: sales@innovativeconsultingservices.net  
Visit: www.innovativeconsultingservices.net 
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CHALLENGESCHALLENGESCHALLENGES   
Uesugi needed the ability to do the    

following: 

 Field-to-Fork traceability from receiving 
through packing to shipping 

 Anticipated sellable inventory updated 
in real-time 

 Production information collected on a 
real-time basis 

 Grower accounting with buyer invoicing 
and grower invoicing tightly integrated 

 Real-time inventory movement and 
traceability 

 Fast-paced, high-volume billing and 
payables 

 Single point of entry integration with the 
company’s ERP system 

SOLUTIONSSOLUTIONSSOLUTIONS   
The following are just some of the      

solutions ICS provided them:   

 Receiving by field ID and transportation 
Tag with a system-generated lot code 

 Lot details are captured during the 
receiving process per user-defined 
criteria 

 Capture receipts as they occur,      
production data directly from the shop 
floor, and shipments as they are     
loaded.  

 Packed product lot codes are         
system-generated consistently across 
production lines 

 Inventory can be transferred from    
location to location in real-time using 
barcode and scanning technology 

 Invoices are created automatically from 
the Shipping process eliminating errors 
and delays 

 Inventory and production transactions 
are verified within the ERP system and 
posted to the ERP system in real-time  


